Q Lumetra

Healthcare Solutions

Lumetra Healthcare Solutions drives the advancement of healthcare business through
evidence-based, sustainable solutions and technology. We provide reliable professional
services and solutions through integrated clinical, technological, and analytic expertise —
transforming the delivery and administration of healthcare.

SUSTAINABLE SOLUTIONS

We build solutions to complex healthcare projects by providing a range of services,
including information technology strategies and business planning, product strategies
and implementation, and program development and management.

LUMETRA HEALTHCARE SOLUTIONS CAN HELP YOU

e Direct program management and evaluation for projects that include multiple
organizations and complex technology implementations through specialized data
analysis.

e Manage Health Information Technology (HIT) project implementations that provide
for physician practice adoption, minimize legacy systems deficits, support system
configuration to sustain clinical processes, and promote stimulus funding eligibility.

e Design benchmarking and reporting models through data analysis and the
development of clear, concise, and attractive customized reports for providers/clients
to use in their performance assessment and quality improvement efforts.

e Design a value-based program to improve patient care and decrease costs.

OUR QUALIFICATIONS

e Our experience of 25 years working with hospitals and physicians means we
understand the challenges and complexities of process integration that is necessary
in integrated healthcare systems, academic medical centers, and service line-based
programs.

e Lumetra Healthcare Solutions excels in establishing program management and
defining and implementing management practices to support complex healthcare
initiatives

e HIT project management, including the implementation of Electronic Health Records
(EHRs) and practice management software.

HEALTH INFORMATION TECHNOLOGY ANALYTICS
e Help with physician adoption e Outcomes research using data driven
e Legacy system deficits limit reporting, decision analysis and findings
support, population management, P4P e Wantincreased revenue for incentive
e System configuration conflicts with business and/or programs
clinical processes e Evaluate and quantify program ROI
e Preparation for eligible stimulus dollars e Extracting data from systems for specific
needs (e.g. P4P, reporting)

CLINICAL OPTIMIZATION

* Need efficient and cost effective independent medical review

¢ Need help with performance improvement / having better outcomes, indicators that are really low
e Want to align clinical workflow with business processes and technology

e Want to identify and correct inefficiencies in care, processes, and patient safety




OUR APPROACH TO REDUCE COMPLEXITY &
COST

p;NALYT’CS

Proactive Care
Change Evaluation

Performance Monitoring

VALUE Wi

Population
Management

Reporting

Sustainable Changes
Better Patient Outcomes .
. Actionable
Reduced Complexity Information
Lower Costs

Decision
Support

Care Coordination

Efficient Clinical
Workflow

FOR MORE INFORMATION
Contact Subrennia Jackson, CMM
Vice President

Lumetra Healthcare Solutions

(415) 677-2162 Office

(415) 272-9389 Mobile
sbjackson@lumetrasolutions.com

SAMPLE CLIENTS

City & County of San
Francisco

U.S. Department of
Veterans Affairs
American Institute of
Research

Takeda Pharmaceuticals
The Health Authority of
Abu Dhabi

Alameda Hospital

Valley Care Medical
Foundation

CA Department of
Managed Healthcare
CA Department of Public
Health, Childhood Lead
Poisoning & Prevention
Branch

SERVICES

Benchmarking &

Reporting

Organizational

Assessment

IT Readiness

Assessment & Workflow

Reviews

Program Development &

Implementation

Project Management

Revenue Cycle

Enhancement

Operations Improvement

HIT Core Services

e  Strategic Planning

e  Systems
Implementation

e  Project Management

e [T Department &
Resource
Management

e HIPAA Compliance
Solutions

One Sansome Street, San Francisco, California 94104-4448
t: 415.677.2000 f: 415.677.2193 w: lumetrasolutions.com
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