o

Lumetra

Healthcare Solutions
An IPRO Affiliate

Lumetra Healthcare Solutions & CMAS

We are a consulting company providing sustainable solutions that reduce cost
and complexity for the business of healthcare by integrating clinical excellence,
analytics, and Health Information Technology.

LUMETRA HEALTHCARE SOLUTIONS CAN HELP YOU
= Reduce the cost and complexity of government programs.
= Eliminate the unintended consequences of program enhancements and
improvements.
= Improve program efficiencies by maximizing budget dollars.
= Educate the public or specific populations about key healthcare topics.

= Train clinicians and staff to more effectively care for patients from
diverse cultures.

OUR CMAS SERVICE CATEGORIES
Business Consulting

= Audit and Evaluation » Program Development
=  Change Management * Program Implementation
= Organization Assessment * Project Management

Program Design

Business Service
= Facilitation = Surveys
= Performance Measures * Training Development
= Performance Reviews

OUR QUALIFICATIONS

= More than 25 years experience working with Federal and state
government clients
= Dedicated to improving the quality, safety, efficiency, and integrity of
healthcare
» Independent and objective non-profit healthcare consulting organization
= Consulting services offered at exceptionally competitive rates
» Seasoned staff with expertise in the following:

- Sustainable changes

- Better patient outcomes

- Increased revenue

- Lower costs




BACKGROUND

Lumetra Healthcare Solutions became a California
Multiple Award Schedule (CMAS) contractor with the
State of California in 2005. As an authorized CMAS
contractor, Lumetra Healthcare Solutions has been
certified to provide business consulting and business
services to State of California agencies, universities,
cities, counties, districts, and other local government
entities empowered to expend public funds.

Our CMAS Contract number is 4-11-03-0172B

CMAS APPROVED CONTRACTOR
Do you want to work with a CMAS contractor that can
help you deliver improved services?

Contract with Lumetra Healthcare Solutions, the
consultant of choice for business projects impacting
healthcare.

CONTACT INFORMATION

To purchase our services, contact:
Patricia Daniel, BSN, CPHQ

CEO

(415) 677-2108
pdaniel@lumetrasolutions.com

SAMPLE CLIENTS

CA Department of Managed
Health Care

CA Department of Public
Health, Childhood Lead
Poisoning and Prevention
Branch

City & County of San
Francisco

State of Oregon
Alameda Hospital

American Institute of
Research

Tekeda Pharmaceuticals
U.S. Department of Veterans
Affairs

The Health Authority of Abu
Dhabi

SERVICES

Independent Medical Review
Data Extraction

Align Clinical Workflow with
Business Processes

Identify and Correct
Inefficiencies in Patient
Safety

Human Factors

Continuous Quality
Improvement

Collaborative/Chronic Care
Model

Organizational Culture
Change

Lean Management

Root Cause Analysis
Physician Adoption of HIT

One Sansome Street, San Francisco, California 94104-4448
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